
BOWMEN OF MELVILLE  
  

EXECUTIVE COMMITTEE MEETING  
  

16 JANUARY 2021 AT 11:30AM  
  

1. Attendance  

  

Michael Duncan, Alastair Duncan, Brent Jackson, Carrie-Anne Lachance, Gary Jackson, Ashley 
Jackson, Anne Busby, Cindy Baldwin, Leif Beaver, Kitty Drok, Kevin Cottier, Adam Brown, Alex 

Greig.  

  

2. Apologies  

  

Kaye Duncan, Natalie Duncan, Chester Gibson, Jim Tunsch, Dale Jones.  

  

3. Minutes of previous meeting  

  

Motion to accept – Gary   

Seconded – Ashley  

Voted – all present  

  

4. President’s report  

  

Gary will be meeting with the local council member to discuss remediation of the grounds.  

  

5. Secretary’s report  

  

Nothing to report.  

  

6. Treasurer’s report  

  

Report forthcoming.  

  

Bankwest accounts are still to be closed and all transfers to Westpac completed.  

  

Recent expenditures include costs of updated trophies, purchase of new chairs, pest control for 
wasps, coaches’ fees for the beginner’s course in late 2020 and catering for the awards night.  

  

Expected significant future expenses include repairs to the perimeter fence and cooling for the 

shooting line.  

  

7. General business  

  

(a) Governance  

  

 (i)  Bookkeeping  

  

Members have expressed concerns at several general meetings with how financial 

data is presented to them.  

  



More information around expenditures and income has been requested.  

  

It is proposed to put a couple of options as to the format future be put to members at 

the next general meeting, the idea being members will vote on which option they 
prefer. These options are:  

  

• Current report format with copies of the club’s bank statements attached to it;  

  

• Engaging a bookkeeper to prepare proper profit and loss reports (noting we will 
have to pay a bookkeeper for this service); or  

  

• Leave things the way they are now.  

  

Gary will obtain quotes from bookkeepers ahead of the general meeting so they can 
be presented to the members.  

  

 (ii)  New members  

  

A list of new members has been circulated.  

  

(b) Property  

  

 (i)  Perimeter fence  

  

The cost of replacing the fence is approximately $9,500.00 plus the costs of a 

surveyor plus costs of new vehicle and personnel gates if these are replaced too.  

  

Adam will obtain quotes for the costs of a surveyor and gates ahead of the general 
meeting so they can be presented to the members.  

  

 (ii)  Backstop  

  

To enable people to shoot at 90 metres on targets which are flat out to that distance, 

Ashley has suggested we put a backstop in on lanes six, seven and eight.  

  

A double layer of shade cloth hung off the perimeter fence will work for this.  

  

The cost of the shade cloth (around 30-50 metres) would be around $300.00-$500.00 

plus eyelets, turnbuckles and hardware needed to mount it.  

  

The backstop can’t be expected to step all overshot arrows but it can be expected to 
stop some and it is probably better to have one to mitigate risks rather than not have 
one at all.  
  

Ashley has put forward a motion to be permitted to go to Bunnings and by the 
material necessary to make and mount the backstops, noting the costs involved are 

within the authority limits provided to the treasurer/executive without further 
authorisation being required following a vote from the members at a general meeting.  

  

Gary has seconded the motion.  

  

All present have voted yes.  

   



 (iii)  Cooling the shooting line and sea container  

  

Cutting holes in the sheet metal at the back of the line appears to be the most 

practical and cost-effective method.  

  

Adam has suggested that mounting shade cloth on the 45 degree supports on the 

back of the shooting line may also assist.  

  

Airflow in the sea container needs to be improved as the whirly birds just circulate hot 
air. This may be achieved by cutting more holes in the container to enable there to be 

airflow. Potentially, raising a shade sail or something similar over the top of the 

container could help keep the sun off of it.  

  

(c) Shooting  

  

 (i)  Revisions to bylaws  

  

Ashley has suggested the bylaw dealing with shooting compound bows on certain 
lanes be revised, with the reference to compound bows only being shot from lane 

nine onwards be amended to be from lane six onwards.  

  

Also, Ashley has suggested there be a unilateral prohibition against shooting any 
type of bow at 90 metres on lanes one and two.  

  

Ashley will prepare revised wording for the bylaws ahead of the upcoming general 
meeting.  

  

 (ii)  Intermediate course  

  

Details of the upcoming intermediate skills course to be run by Kevin will be 
circulated to the membership shortly.   

  

(d) Website  

  

 (i)  Meeting minutes  

  

Gary has suggested that, going forward, meeting minutes only be made available for 

members through the members section of the website, rather than being circulated 
by email.  

  

Copies of the minutes will still be printed and posted on the notice board in the 
clubhouse, however.  

  

Gary has put forward a motion in relation to the above.  

  

The motion was seconded by Carrie.  

  

All present have voted yes.  

  

(e) Other business  

  



 (i)  Costs of awards  

  

Alex has reported that the costs of medals have increased.  

  

Members will be charged cost price for special medals (i.e. elite, master and grand 
master bowman).  

  

Costs of other medals (all golds, classifications) will remain unchanged noting that 

some are dearer than others and the costs between them all are pretty much offset 
anyway.  

  

Alex will now also ask that members pay for their medals before they are issued 
them.  

  

(ii) Presentation night – format and catering  

  

Deferred.  

  

(iii) Social calendar  

  

Cindy is finalising details for a club quiz night.  

  

 (iv)  QREs  

  

Michael and Alastair are keen to run more QREs and are happy to take on the 

responsibility for arranging and running these.  

  

The frequency of scheduled QREs will be changed to bi-monthly.  

  

 (v)  Disposal of old chairs  

  

Two options for the disposal of old chairs have been put forward; given them to Alan 
Reid for use at the Western Dragon or sell them to Dale’s cricket club.  

  

Alan will be asked to take his pick of the chairs to start with and any left over will be 

them sold on.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ANNEXURE 1 

 
Treasurer’s report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Treasurer’s Report t Executive 
 

General 

Westpac Accounts:  

  Community Saver (Working): $13,065.62 

  Community Saver (Savings): $75,007.44 

 BankWest (From Statement): $45,541.70 

   Total available (as of 16/01/21): $133,614.76 

Recent Major Payments: 

 Trophies $784 

 Reimbursement (Chairs) $1800 

 Deli Stocking $231 

 Wasp Removal $214.5 

 Beginners’ Course Honouraria $2590 

 EoY Caterers $1869.20 

 

Potential pending expenditure: 

 Fencing update: (allowing) ~$11,000 with approval from general membership  

 ‘Tainer cooling options: ?? (quotes required) 

 Shooting line cooling: ?? (quoted/options required) 

 

Christmas wrap-up: 

Final analysis of the totals are still being generated and will be ready for Feb Exec/General 

meeting. Executive should expect that there will be a loss from this event; historically this was 
expected as the view was that as many as possible should be able to attend without cost being a 

factor. If this decision is going to be revisited, there will need to be an explanation provided to the 
general membership. 

Things to note:  

• Raffle prizes were budgeted at $200. Total generated from the ticket sales was $274. The 

original outlay was returned to the club and the remainder was handed to the Social Director 

(Cindy) as “seed money” for further events ($74). This decision was made on the day previous 

with a semi-quorum of 4 exec members. Further social event budgeting will need to be 

discussed. 

• The catering firm that was used was less expensive than Nosh from previous years, however, 

the introduction of the grazing board will have brought the total food expenses up- final 

amounts are still to come. The addition of the ‘cocktail bar’ will also add to the cost. The amount 

that the club ‘subsidises’ will likely need to be reviewed. 

 
  


